

FOOTBALL PROGRAM


THE 5 STAGES TO THE DEVEOPMENT OF ANY PROGRAM


1. Form		=	Purpose and Mission


2. Norms		= 	Standards and Policies



3. Storms	= 	Changing from something that was given to something that
   			needs to be earned (Accountability for performing)


4. Transform	=	Not compromising; weathering the storm
     			(Everybody on the same page; physically & mentally)



5. Perform	=	The question changes from will they win to how many will they
    			win.
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